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i UVA

Process Review & Mapping

The Working Group collaborated to identify each step throughout the prepare and approver process —
learning a great deal just from that discussion!
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Pain Points Identified & Prioritized for Impact

i UVA

We identified over 50 pain points throughout end-to-end process then prioritized for action (sample below)
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Brainstormed & Created System Solutions

System Items That were Unknown Improvements now in Production LIERIES Gl II;Lr;ag?;:se’sRoadmap "

e Internal Service Provider e New dashboard report: Account e Activity stream functionality
Information report Certifications Awaiting Me — (est 6/23)

e “Remaining Process” feature on Detailed e Account Certification variance
the process history tab e Updated sort on Details for reporting

e “See in New Tab” navigation tip Account Certification report to sort

by ledger account to match
Account Certification layout.

e Enhanced prompts on existing
report: Status of Account
Certifications

e Account Certification
Reassignment Request template in
UBI QlikSense

e Adding attachment fields to the
Details for Account Certification
report

e Added month-end close steps to
run MFS final time (minimizing
reconciling differences on Projects)
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Creating Guidance & Best Practices

We documented the best practices throughout the process based on the new enhancements as well as
a better understanding of Workday system limitations. Our SOM Account Certification guide outlines
these steps in a simplified manner.
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NEXT STEP: OFFER INFORMATION SESSIONS FOR BROADER SOM AS
WELL AS TARGETED MEETINGS WITH USERS
(anticipated late June)
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Takeaways

Takeaways from the SOM Continuous Improvement Working Group
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